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1. Introduction 

This document is the result of the work done during the L/T/T activity that took 
place in Slovenia on 17, 18 and 19 of May 2022. 

The GIST project aims to develop and implement innovative training material for 
small and medium-sized enterprises (SMEs), which will provide the core 
competencies to achieve a "bionic state". Bionic is a company that can combine 
technological, transversals and leadership components to achieve more 
productive operations and greater innovation. GIST will strengthen those key 
skills and competences through up/re-skilling of the current workers of 
traditional sectors, especially furniture (continuous VET) and students willing to 
focus on their professional career in such sectors (initial VET). GIST will not only 
focus on technical skills (4.0 key technologies); but it will also address the high 
lack of transversal skills under the current educational curricula for being 
creative, innovative, and entrepreneurial professional capable of advancing 
research and strengthening the addressed sector apart from having an open 
leadership. 

In line with the main objective of the project described in the previous 
paragraph, during the month of May the L/T/T activity has taken place in 
Slovenia. An activity to share and improve the knowledge of the Consortium staff 
partners in terms of digital transformation of SMEs and other actors involved in 
this digitalisation process such as consultancy. 

The aim of this staff training event was to share and improve the knowledge of 
the Consortium staff partners in terms of digital transformation of SMEs and 
other actors involved in this process of digitalisation of organisations to reach the 
"Bionic State". Also, during this meeting, some real and successful cases have 
been identified and analysed, which will probably be extrapolated to new SMEs 
in the near future. 

The event was addressed by innovation and digital transformation specialists, 
university professors, heads of technology centres, industry experts and the new 
Minister of Digital Transformation of the Republic of Slovenia, among others. 

The involvement of this wide range of professionals has allowed us to give a solid 
and concrete validation of the results currently achieved in the GIST project. 

This training activity has served to validate the activities developed in IO1, which 
in turn reinforces the training contents that the consortium is developing for this 
project, as well as linked to IO2, where in TU4 the curriculum includes the 
presentation of best practices of bionic transformation. In addition, another 
objective of this activity was to allow participants to identify and address the level 
of integration of digitisation in the different actors and how far they are from the 
"Bionic State", which has been internalised thanks to the exchange of 
experiences and presentations of real cases. The direct benefit of this training for 
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the participants is the development of analytical skills and the critical treatment 
of the results.  

 

The direct contact with real cases and situations (such as some of those shown 
below), will help the consortium to define how the Digital Transformation has 
been successfully implemented (skills, acquired knowledge, etc.) and will 
facilitate the identification of the best-case studies that will be part of the 
learning material. 

 

2. Agenda and Speakers 
The agenda was prepared and planned to cover the specifications of the activity, 
the needs of the project and to obtain the best possible result in terms of training, 
learning, improvement of the internal communication of the consortium and 
dissemination of the project at local, national, and international level. 

 

Agenda – 3 Days Event: 
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Speakers of the First Day Event: 

Dr. Emilija Stojmenova Duh. 4PDIH – Public, Private, People Partnership 

mag. Matej Borko, director. Digital Transformation Process. 

Dr. Davorka Moslavac Forjan. CROBOHUB Croatian Robotics Digital Innovation 
Hub. 

Borut Zrim, DIH2 LER Pomurje Technology Park. D-MOULD – Slovenia. A 
Successful Technology Transfer Experiment. 

Danitsa Yanakieva – Regional Innovation Center “Ambitious Gabrovo”. Regional 
Best Practices for the Definition of Follow Up Funding Schemes. 

Tamas Gyulai, Ph.D. candidate. President of DARINNO - Regional Innovation 
Agency of South Great Plain (Szeged, Hungary). National Network of Digital 
Innovation Hubs with support by European projects 

 

3. Summary of the different training activities, visits, 
and experiences. 

 

Day 1 (17/05/2022): DIGITALISATION WORKING GROUP 

Regional Best Practices for the Definition of Follow Up Funding Schemes. 

Joined event of GIST and EURADA Digitalisation Working Group 

42 participants live – 70 viewed in streaming 

Link to the video on YouTube: https://www.youtube.com/watch?v=PBqPjfrfIZk 

 
Figure 1: Regional Best Practices for the Definition of Follow Up Funding Schemes. 
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Practices presented: 

Digital innovation HUB at University of Maribor – how the DIH supports the 
awareness raising, what the needs are of industry and other users of digital 
technology (bigger staff with more digital competences) – understanding the 
digital processes and the need for strategic planning of digitalisation. 

During the presentation, the speaker also referred to the need of “building 
essential digital capacities" as a unique selling proposition. It is key to become a 
part of the digital revolution which are encompass the different part of our lives 
(society, economy, etc.).  

Apart from all the theory and research done at the university, they algo organise 
conferences, workshops and participate in European projects such as 
Trans4mers. 

Presented by: Dr. Muhamed Turkanović – head of operations at DIH UM. 

 
Figure 2: Digital innovation HUB. Dr. Muhamed Turkanović. 

4P-DIH at University of Ljubljana – connectivity between various stakeholders to 
support digitalization and practical uptake of digital support (Case study "Online 
wine tasting during the pandemic" - video conference call for wine tasting with 
sample delivery by post was shown). 

4PDIH provides, connects and support knowledge, business and technology 
expertise, technologies, experimental and pilot environments, best practices, 
methodologies, and other activities necessary to fully enable the Slovenian 
industry, public administration and communities in building digital 
competencies, innovation models and processes, and to support their digital 
transformation. 
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The aim of 4PDIH is to foster awareness and provide services to grow digital 
competencies, share digital experience and case studies locally, regionally, and 
internationally, and support the government to adapt regulation and open its 
data to foster entrepreneurship. 1 
	
The speaker remarks as well as the previous one the necessity of implementing 
a fair, holistic and inclusive digital transformation to avoid differences between 
organisations or even individuals and to achieve greater success. They also 
advocated for a human-centered digital transformation. 

Presented by: Dr. Emilija Stojmenova Duh – head of 4P-DIH Uni-LJ and new 
Minister of Digital Transformation of Republic of Slovenia. 

 

Figure 3: Public Private People Partnership Digital Innovation Hub – 4PDIH. Dr. Emilija Stojmenova 

National Network of Digital Innovation Hubs with support by European projects 
– the state-of-the-art situation in support to digitalization in Hungary. In addition, 
the speaker highlighted the relevancy of doing cross-border collaboration. The 
mention that territorial poles of economic cooperation are the model and are 
active in different forms of technological innovation. 

Presented by: Dr. Tamas Gyulai, president of DARINNO and member of board of 
directors at EURADA. 

 

1. 1 4PDIH: https://4pdih.com/en/about-4pdih/ 
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Figure 4: Regional Best Practices for the Definition of Follow Up Funding Schemes. Dr. Tamas 
Gyulai. 

DIH2 Network – presentation of events that are calling for financing support of 
private investors. 

Presented by: Borut Zrim, head of external relations at Technology Park Pomurje 

 
Figure 5: D-Mould - Slovenia. A Successful Technology Transfer Experiment. Borut Zrim. 
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Figure 6: Digital Transformation Process. Mag. Matj Borko. 

Digitalization chain of SMEs – presenting the full support service prepared by 
various private companies cooperating in a joint service to SMEs in the whole 
cycle of digitalization (advisory role in preparation of strategic documents; 
advisory role in purchase of equipment; mentoring in the usage of equipment; 
support in implementation of technology; education role in uptake of 
technology).  

The speaker remarks the following strategy to improve the digitalisation of 
companies: 

• Digital staffing and digital jobs development strategy 
• Digital culture development strategy 
• Digital business models, products, and services 
• Data strategy and digital technologies 
• Business support processes and digital solutions 

Presented by mag. Matej Borko, CEO of Communications of the Future. 

 

 

Figure 7: Digital Transformation 
Process. Mag. Matj Borko. 
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Round table on Regional challenges for digitalisation of SMEs: 

Speakers – mag. Matjaž Fras (CEO of Styrian Technology Park); Dr. Muhamed 
Turkanović (Head of DIH at UM); mar. Jure Verhovnik (advisor at Laboratory for 
Telecommunications and Laboratory for Multimedia). 

 

Conclusions of the round table: 

Digitalisation is a must to survive! 

The main challenge is to present the digitalization to companies in a way that 

Figure 8: Parallel Session. Regional Challenges for Digitalisation of SMEs. Gist Consortium, Jure 
Verhovnik, Matjaž Fras and Borut Jurišić. 
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they see the benefits of it and start to apply digital transformation, because they 
are understaffed, with a gap between the capacity of their staff and 
management and the needs of their SME for digitalization. It is important to be 
more practical in order to engage SMEs. 

Additionally, there is also lack of systematic funding to provide quality and 
continuous support to digitalization and capacity building of SMEs in the field of 
digitalization. 

 

Day 2 (18/05/2022) 

Study visit to Ljubljana – University of Ljubljana, Technology park of Ljubljana. 

At the University of Ljubljana – Faculty for Electrotechnics there was a 
presentation of advanced programmes for computing – what are the 
requirements of a digital expert, what knowledge does one possess, what the 
faculty offers and the track record of their students and researchers. 

One of the most important conclusions obtained from the university is the 
relevancy that digital transformation has nowadays. From 2015 up to now, the 
demand of digital related degrees has increased 5 times more. 

 

 
Figure 9: Competences and Tolls for Digital Transformation. Prof. Dr. Andrej Kos. 

The various projects (such as Colibri Air Educational Project) were presented 
where digitalization is used for support in other fields – with a demonstration of 
a virtual skeleton model of an animal, used for research in digital simulation of 
animal motion. 
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Also, during this presentation, it was remarked the relevancy of non-formal 
education and its recognition with micro-credits for the evaluation of the 
knowledge acquired. 

 
Figure 10: 3D animation modelling with Blender software. University Training. 

At the Technology Park of Ljubljana, the robotics facilities and the VR/AR studio 
were visited, with a demonstration of metaverse, demonstrating practical usage 
of digitalization support.  

The consortium was able to experience in situ the possibilities of enabling 
technologies such as robotics and virtual reality both at training/learning level 
and in application to different business sectors as key tools for digital 
transformation. 

 
Figure 11: Technology Park of Ljubljana. Ubiquity Robotics. PhD. David Crawley. 
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Figure 12: GIST consortium experimenting with Immersive Virtual Reality in the 
Ljubljana Technology Park. 



 

 15 

Day 3 (19/05/2022) 

Study visit Maribor – University of Maribor, Faculty of Electronics, Computers, 
and Informatics; Academia; Supercomputer VEGA. 

At the FERI there was a demonstration of the battery testing facility, with in-
depth explanation on how the uptake of new technology raises the energy 
demands and how the supply can be obtained through quality equipment. 

 

Figure 13: University of Maribor, Faculty of Electronics, Computers, and Informatics. 

Furthermore, the mock-up of the national PowerGrid presented the simulation 
of energy consumption and effective management done through digitalization, 
with the main goal of optimisation of energy consumption. 
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At Academia the experience was shared on online teaching, especially in the 
fields of computing and multimedia, with special stress to the competences 
lacking in working processes – usually the thematic competences are on the 
high enough level, but the staff is missing the soft skills of communication, 
teamworking and self-learning to further develop the digitalization process. 

  

  

Figure 14: Academia - Maribor. 
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HPC supercomputer VEGA located at IZUM in Maribor was also presented, 
demonstrating the research capabilities and their preactical uptake value, 
performed by one of the top 10 capable computers in the World. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 15: Visit HPC supercomputer VEGA. IZUM - Maribor. 

GIST Consortium 
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4. Conclusions 
 

After this training and learning experience, the following main conclusions can 
be drawn: 

Alignment of the "Bionic Transformation Facilitator" course of the GIST 
project to the elements of Digital Transformation. 

During the training, visits, and experiences we were involved in during the three 
days of the L/T/T activity, we found that the course being developed in the GIST 
project is perfectly aligned with the elements of Digital Business and Digital 
Transformation. It provides an introduction to digital transformation, the main 
technologies to deal with this process of transformation of business models and 
the necessary management tools and soft skills, as well as some examples as 
case studies to reinforce the knowledge and application of digital 
transformation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 16: Alignment of the training contents of GIST with the elements of Digital Business. 
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GIST Joint 
Curriculum 

Importance of acquiring Softs Skills during training. 

One of the main keys to success for companies today is attracting the best 
candidates and retaining the talent of their human capital, as well as fostering 
favourable working environments, and to do so, many companies must invest in 
developing the soft skills of their employees. 

During some of the presentations of the three-days L/T/T activity, speakers also 
emphasised this importance of soft skills for Digital Transformation. These focus 
on who people are, rather than what they are skilled at. These are the 
interpersonal skills that are embedded in an individual's personality and 
characterise the way they interact with others in the workplace. Among these 
skills we have seen that people skills, personality, empathy, and communication 
skills stand out. These skills are necessary to ensure long-term success in an 
organisation. 

This has led the Consortium to reflect that it could improve the results of the 
project if, in addition to the prepared Joint Curriculum, it decides to go more 
deeply into these soft skills and cover some more of them in its GIST training 
course. 

 

 

 

 

 

 

 

 

Need for investment in training on digital transformation and digital 
strategies for new business models. 

During all the conferences and talks with the different specialists of the sector, it 
was agreed on the importance of funding this type of initiatives such as the GIST 
project to start bridging the gap still existing in the digital transformation in most 
sectors. 

Importance of face-to-face meetings for improving teamwork and 
communication. 

Due to the global COVID pandemic, the GIST project consortium was unable to 
hold the KoM and the second transnational meeting in person. The L/T/T activity 
has helped to improve internal communication through shared time, 
conversations and learning experiences. 

Figure 17: Improvement for the GIST JC. 
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In addition to the above, we can also include these results:  

Þ The cooperation and exchange of experiences between entities has 

enriched the knowledge about digital transformation and its possibilities. 

Þ The GIST consortium has broadened the knowledge about the situation 

of bionic transformation in other countries. 

Þ The skills and competences of the participants for the application of 

ECVET and EQUAVET principles have been strengthened. 

Þ The practical cases shown in the visits have served to verify the 

importance of the digital transformation and the development of training 

contents that help to minimise the training gaps to face the demand of 

the new business models. 

 

5. Survey, assessment, and analysis of results. 
 

5.1. Introduction 

Within GIST project the Learning, training, teaching experience was conducted 
in Slovenia in May 2022. It was a 3-day event, where the best practices in 
supporting the digitalization and study visits were carried out. 

The event was organised by Styrian Technology Park. 

Following the LTT, the evaluation was conducted, to evaluate the satisfaction rate 
of the participants at the event. 

 

5.2. Attendance 

Within the partnership of 6 partners, 1 partner (Innovawood) was unable to 
participate at the LTT event, however, they were able to attend parts of the event 
online, as the first day presentation of best practices was also streamed live. 

Considering this, there were all together 15 participants from project partners, 
who attended the LTT event. 
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5.3. Satisfaction 

Each of the project partners provided one answer (for the whole organisation) on 
the following questions: 

1. Was the overall schedule of the LTT event suitable for you? 
2. How adequate were the best-case examples (presentations of day 1)? 
3. How informative was the round table (day one)? 
4. How adequate were the sight visits on day two (Faculty of Electrical 

Engineering and Technological Park Ljubljana)? 
5. How adequate were the sight visits on day three (Faculty of Electrical 

Engineering and Computer Science, Academia, IZUM Supercomputer 
Vega)? 

6. How satisfied are you overall with the LTT experience? 
7. Any comments about the event? 

 

3.1 Was the overall schedule of the LTT event suitable for you? 

 

For 83,3% the schedule was completely suitable, and for 16,7% it was quite 
suitable. 
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3.2 How adequate were the best-case examples (presentations of day 1)? 

 

For 83,3% the best-case examples were very adequate, and for 16,7% they were 
adequate. 

 

3.3 How informative was the round table (day one)? 

 

For 66,7% the round table was very informative and for 33,3% it was informative. 
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3.4 How adequate were the sight visits on day two (Faculty of Electrical 
Engineering and Technological Park Ljubljana)? 

 

For 83,3% the sight visits on day two were very adequate, and for 16,7% they were 
adequate. 

 

3.5 How adequate were the sight visits on day three (Faculty of Electrical 
Engineering and Computer Science, Academia, IZUM Supercomputer 
Vega)? 

 

For 83,3% the sight visits on day three were very adequate, and for 16,7% they 
were adequate. 
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3.6 How satisfied are you overall with the LTT experience? 

 

100% of partners agreed that they were very satisfied with the overall LTT 
experience. 

 

3.7 Any comments about the event? 

There were also further 6 comments provided: 

1 No comments 
2 If possible, not have an event on Wednesday. 
3 Excellent experience and very good organisation. Perfect hosts! 
4 Perfect! 
5 The cooperation and exchange of experiences between entities has enriched 

my knowledge of digital transformation and its possibilities. 
6 We congrat STP for the excellent organisation of the event. The visits were 

very successful at organisation' level but also as Consortium because we have 
concluded for example the necessity of highlighting soft skills. 

 

5.4. Conclusion 

The LTT event was attended by more than 13 participants, which was the minimal 
required number of attendances. 

The satisfaction rate for any of the categories was higher than 80% satisfaction. 

Therefore, the LTT is considered to have been successfully conducted. 
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6. Annex 1. Live streaming statistics. 

Digitalisation Working Group: 
Regional best practices from the 

definition of follow up funding 
schemes. 

 
 

 

 

Link to the video on YouTube: https://www.youtube.com/watch?v=PBqPjfrfIZk 
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Live view statistics: 

 

 

 

The streaming enjoyed good health with a total of 74 hours viewed and 55 
minutes during the live stream. 70 viewers went through the premiere, with an 
average duration per user of more than an hour of view.  

The peak of viewers was 16 but in general, it remained with a fairly high average 
as you can see in the chart below. 
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How is the video performing after the stream? 

37 unique viewers returned to watch the video with a new subscriber to the 
YouTube channel. 

 

 

 

The top regions by viewers are Slovenia and Spain, with an average view duration 
of 1 hour for Slovenia and 1 hour and 52 minutes for Spanish viewers. 

 

 

 

YouTube recommendations led to 14 more views from the impressions, leading 
to 9 hours of watch time. 
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The most impactful traffic source was external (64.8% of the views), being the 
b2match platform the leading traffic source with 59.3% 

 

 


