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BIONIC COMPANIES 



Menti.com 

What is BIONIC COMPANY?



BIONIC company 

The main objective of the GIST project is to develop and implement an innovative training 

material for SMEs, which will provide them the basic competences to reach a “bionic status”.

Bionic is a company which is capable of combining 

 technological aspects, 

 human creativity, 

 transversal and leadership skills 

to achieve more productive operations and greater innovation.

OBJECTIVE

Source:The Logistics World
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Your Text  Here
Transition to bionic companies in 
furniture & wood 

Training material for companies  in 
wood & furniture to reach bionic status 

GIST Consortium



IO1 - CLOSEDhttps://www.kit.edu http://www.cetem.es/en https://www.globalnet.com.pl

http://www.innovawood.com https://www.stp.si/about-us.htmlhttps://irmo.hr

Fostering diGitalisation and bIonic transformation of SMEs through the development of a novel and innovative 
Training material for overcoming COVID-19 crisis – GIST



 Gaps and needs. 
 Learning Outcomes. 
 Analysis of the results.
 Target groups. 
 Learning Pathways. 
 Joint Curriculum.

IO1.A3: Definition of Training
Path and Methodologies

Development of 5 Training Units:

 18 Learning Units
 18 Power Points
 18 Infographics
 17 Videos
 Evaluation questions
 In 7 languages
 Free access

e-Learning platform:

 Multilanguage
 Training contents
 Evaluation tools
 Gamification
 Micro-learning

Verification actions:

Stakeholders will carry out the course to 
evaluate the contents and the platform.



LU1. What is bionic transformation?
LU3. 3DP printing and custom 
manufacturing
LU4. Robotics
LU5. Cloud Services
LU6. Augmented and virtual reality
LU7. Big Data
LU9. Design & Strategic Thinking
LU11. System Thinking
LU13. BT Funding Opportunities
LU15. Making a Bionic Transition
LU16. Innovation Uptake
LU17. Leadership
LU18. Intercultural Mediation

Hours: 84
ECVET: 3,36

LU1. What is bionic transformation?
LU2. Technological drivers of bionic 
transformation
LU8. Communication & Brainstorming
LU9. Design & Strategic Thinking
LU11. System Thinking
LU13. BT Funding Opportunities
LU15. Making a Bionic Transition
LU16. Innovation Uptake
LU17. Leadership
LU18. Intercultural Mediation

Hours: 82
ECVET: 3,28

LU1. What is bionic transformation?
LU2. Technological drivers of bionic 
transformation
LU8. Communication & Brainstorming
LU10. Collaboration & Decision making
LU11. System Thinking
LU12. BT support environment
LU13. BT Funding Opportunities
LU16. Innovation Uptake
LU17. Leadership
LU18. Intercultural Mediation

Hours: 80
ECVET: 3,20

Company BT Facilitator General BT Facilitator Facilitator for BT fostering

Target groups Total Learning Hours: 128 Total ECVET: 5,12 EQF level 4 



Source: IXL Center
Dr. John Sviokla



Source: IXL Center
Dr. John Sviokla



Source: gist-
project.eu 



Source: IXL Center
Dr. John Sviokla 





How do you prepare yourself to be
BIONIC



https://gist-project.eu

We now turn to the e-Learning platform for a detailed presentation

Bionic Transformation 
Facilitator





3 SIMPLE STEPS
GO TO gist-project.eu

REGISTER IN E-LEARNING 
PLATFORM

E-LEARNING PLATFORM 

GO

http://www.allhandsondeck.eu/
http://www.allhandsondeck.eu/
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https://gist-project.eu

We now turn to the e-Learning platform for a detailed presentation

Bionic Transformation 
Facilitator



17 Videos Quizzes

18
PowerPoints

18
Infographics



COMPETITION
LOOK OUT FOR THE BUTTONS



STUDENT FEEDBACK
WHAT IS YOUR EXPERIENCE 
WITH THE COURSE







DIGINEB yourself to be



Your opinion
https://forms.gle/4nWiNLPi3h6oPu7eA

https://forms.gle/4nWiNLPi3h6oPu7eA


• Make the learning easier both for 
teacher and trainer through digital tools

• Complements the traditional course

• Can be used to offer on-demand and 
personalized training pathways for 
everyone who is interested

• Good also for workplace-based training

REGISTER IN E-LEARNING PLATFORM

http://www.allhandsondeck.eu/


Your
BIONIC

journey

Conclusions.



Go beyond technology 
Bionic is a company which is capable of combining 

 technological aspects, 

 human creativity, 

 transversal and leadership skills 

to achieve more productive operations and greater 

innovation.

Source:The Logistics World

Operate processes -> design processes 

Focus on customer and customer experience 

= What do you know about your customers’ behavior (or that of the 
end-users in your sector)? Do you capture it, analyze it, and model 
the ways it might change?

= What can you automate using AI and advanced analytics?

= How can you build a complex, effective network?

Your BIONIC journey 

Source: IXL Center
Dr. John Sviokla



https://www.linkedin.com/company/gist-project/

https://gist-project.eu



Thank you

Radmila Ustych
25/05/2023
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